
CMO Monthly 

April 2022 County Manager’s Office 

STATS Update 

As of May 19, 2022: 

Facebook: 

Rating: 4.3 out of 5  

(44 reviews) 

Followers: 7,088  

Reach: 131,747 

Clicks: 9,057 

Shares: 2,416 

Instagram 

Followers: 1,674 

Next Door 

Community Members: 3,828 

County Line  

Subscribers: 2,078 

Open Rate: 18% 

Cone Zone (Apr – Oct) 

Subscribers: 1,383 

Open Rate: 15% 

COVID Newsletter 

Subscribers: 415 

Open Rate: 26% 

  

Meeting Our Goals 

Due to the start of the Cerro Pelado fire on April 22, several County activities were interrupted 

during the latter half of April. The fire demonstrated the County’s ability to mobilize successfully 

and respond quickly to this emergency situation. Good coordination and cooperation with our 

regional, state and national partners was exhibited, not only in response to the fire, but with our 

intergovernmental and broadband efforts.   

News & Updates 

Cerro Pelado fire: On April 22, under an extreme fire weather warning from the National 

Weather Service, the Cerro Pelado fire ignited off of Forest Road 10 in Sandoval County. The fire 

grew quickly and began advancing toward the LANL and the townsite. Los Alamos Fire and 

Police departments and the Emergency Management and PIO divisions began coordinating and 

cooperating with LANL, NNSA, the National Incident Command Teams, Sandoval County and 

others. County departments, such as the Atomic City Transit, Public Works, Community Services, 

Information Management, and Public Utilities, also assisted. Atomic City Transit assisted in 

evacuating animals and the elderly; Public Works graded evacuation routes, so they were drivable; 

Community Services closed the White Rock Visitor Center and Overlook Park for potential use for 

fire staging activities; and Public Utilities ensured there would be sufficient water if the fire made 

its way into the County. 
 
Pandemic: In late February, the County began participating in the CDC National Wastewater 

Surveillance Program to monitor the COVID-19 virus trends in municipal sewage systems. In 

April, samples were halted after the CDC awarded a contract to a new laboratory for testing. As a 

result collections from the wastewater treatment plants in Los Alamos and White Rock may 

resume in late May or early June.    

Intergovernmental Affairs:  To make progress on an integrated transit plan to support the 

intended increase in LANL staff, the County hosted a meeting with several stakeholders at the 

Municipal Building. The outcome is a statement of work for additional planning and a possible 

cooperative agreement between entities.  

Intergovernmental Affairs (IA) Manager Danielle Duran accompanied Councilor Izraelevitz to 

both City of Espanola and Rio Arriba County meetings to present the Regional Strategic 

Partnership Fund and the accompanying Memorandum of Agreement.   

To begin building a relationship with the NMED, the IA Manager met with the agency, which 

resulted in an agreement to establish regular meetings, tour with the local oversight bureau and to 

train on its database.  

The IA Manager provided information on possible partnerships on infrastructure projects as part of 

a continuing conversation with our neighbor San Ildefonso Pueblo. Additionally, two LAC 

projects were submitted to our Federal Delegation for federal funding. 

At the DOE-EM budget meeting, information was shared that the requested clean-up funding for 

Los Alamos had increased from the previous budget. 
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News & Updates Continued 

State Interim Legislative Committees began meeting in April with kick-offs by both the 

Legislative Finance Committee (LFC) and the Legislative Education Study Committee 

(LESC).  Frustration with the broadband planning for the state, issues with grant and project 

capacity at many local governments, and support from DFA were all topics at the LFC 

meeting.  The Intergovernmental Resources page has links to the LFC meeting. 

 

Broadband: The Broadband Manager held a kick-off meeting with broadband consultant 

CTC to develop the project plan, schedule and identify milestones.  Presently CTC is 

working with the county to develop a community survey to identify the broadband needs 

which will be launched in June or July.    

 

Work continues with CTC. Tasks related to implementation of the “last mile” community 

broadband network (CBN) are progressing, with current work centering on data gathering, 

planning for stakeholder meetings, setup for speed testing, and prep for resident surveys, as 

outlined in the agreement supporting this 9-month effort. 

 

The Broadband Manager continues serving on a workgroup to the State of New Mexico 

Connect New Mexico Council. It is anticipated that this broadband-focused council and the 

Office of Broadband Access and Expansion will soon make an announcement of their $123M 

pilot grant program for broadband projects. Announcements in the form of Notice of Funding 

Opportunities (NOFO’s) have also been released in recent days, pointing to rules and 

timeline expectations around applying for the federal funding for broadband as outlined in the 

Infrastructure Investment and Jobs Act. 

Connecting with the Public 

The Council held hybrid (in-person and virtual) budget hearings on April 18, 19 and 25. 

LANL, NNSA and LA County issued joint press releases daily on the status of the Cerro 

Pelado fire. Additionally, community briefings on the status of the Cerro Pelado fire were 

held in person, virtually and streamed live on Facebook. These meetings were held in 

cooperation between the Incident Command Team, LANL, the County, the Forest Service 

and the Public Schools.    

Looking Ahead 

With the start of the Farmers Market next month, Councilors will man a booth on the fourth 

Thursday of the month between May and October to interact with constituents.   

 

 

 

Photo above: Community briefing on the Cerro Pelado fire in Council Chambers. The above meeting on May 2 filled Council Chambers with overflow into 
the Boards and Commissions Room. On Zoom the attendance was maxed at 500 and Facebook live had well over 500. Presentations by Los Alamos County 

Fire Chief Hughes, Southern Incident Command Team 1, LANL, US Forest Service.  Subsequent meetings were held at Griffith Gym, Los Alamos High Sch.   
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CMO Monthly 

April 2022 CMO: Human Resources, Risk 

 

Meeting Our Goals 

This month we held two CPR/First Aid/AED courses, with 21 participants. Also, Risk Staff 

attended an OSHA 521, Industrial Hygiene course and look forward to implementing what they 

learned. 

News & Updates 

BENEFITS 

Benefits Staff have spent the month assisting employees with retirement planning and conducting 

numerous exit interviews for employees who have separated from service. The Life Insurance RFP 

was released on April 19, 2022.  

The Los Alamos County Pension Plan restatement went to County Council for approval on May 

3rd. The restatement is simply a mechanism for incorporating required language from legislation 

that has passed over the last seven years. There are no changes to plan provisions. 

PERFORMANCE EVALUATIONS 

In April, annual performance evaluations were due for all County employees. Performance 

evaluations provide an opportunity to assess employee contributions to the organization.  They are 

a time (but not the ONLY time!) to discuss and document professional development goals, to 

recognize good work, improve communication and outline expectations for improvements needed. 

REMEMBER: Employee engagement levels increase with frequent and ongoing coaching 

conversations with their managers. Here in the County, PPA ratings are also used during the annual 

salary increase process for eligible employees. 

RECRUITMENT 

Currently we are recruiting for several Summer Interns through a grant with Public Education 

Department. Under this grant we are hoping to employ 25 students for 7 weeks this summer.  

We appreciate recommendations to our Employment Opportunities page listing Los Alamos 

County positions: https://www.losalamosnm.us/government/departments/human_resources  

Looking Ahead 

TRAINING! 

In May we have some specialty trainings available, including Risk Assessment for Supervisors; 

Confined Space Rescue; Rigging; and Excavation along with our regular, monthly trainings of 

CPR/First Aid/AED; Bloodborne Pathogens; and Defensive Driving. 
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CMO Monthly 

April 2022 CDD: Building 

STATS Update 

3 Commercial Building 

permits were issued with a 

total valuation of $265,000 

61 Residential Building 

permits were issued with a 

total valuation of $2,715,535 

7 Certificates of Occupancy 

were issued in April 2022 

 

 

 

News & Updates 

Starbucks has completed the construction of the exterior shell of the new drive thru on Trinity. 

They are currently working on finishing the interior portion and some exterior punch list items. 

 

The Bluff’s Development project is progressing. They have begun to install the sprinkler systems 

on the first and second floors. 

 

The Hills Development project infrastructure is moving forward. We are anticipating the 

submittal of their truss details as they prepare to go vertical with construction. 

 

The Certificates of Occupancy have been issued for Buildings 2 and 3 at the Canyon Walk 

apartments. We are awaiting final completion of the project so the final Certificate of Occupancy 

for Building 4 can be issued. 

 

Mirador Subdivision development is moving along. They are approximately a third of the way 

completed with Phase II. 

Looking Ahead 

We are anticipating the submittal of plans to create two residential units on the second floor at 

Central Park Square. We met with the contractor and provided him with a checklist of items we 

will need to be submitted.  

As the weather becomes warmer the Building Division is anticipating an increase in permit 

activity with homeowners beginning new projects. 

Connecting with the Public 

There will be a contractor meeting on May 27, 2022 at 11am in the Council Chambers. During 

the meeting we will be discussing policies and procedures as well as code changes. 
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CMO Monthly 

April 2022 CDD: Planning 

STATS Update 

Planning staff reviewed and 

acted on 54 Building permits 

and 8 Business License 

applications 

Code Compliance Officers 

opened 34 new code cases  

and closed 4 cases  

 

 

 

Meeting Our Goals 

The Community Development Planning Division has been focused on the Chapter 16 and 18 

updates. Division Staff continue to maintain a high level of customer service with ongoing 

planning and code compliance cases. 

 

News & Updates 

The Chapter 16 Development Code Update process has continued to progress with Planning staff 

and County consultant, Dekker/Perich/Sabatini. Steering committee meetings are being held on 

Module 3 of the update effort.  

A Planning & Zoning Commission (the P&Z) public hearing was held on April 13th to discuss three 

applications. One application was submitted by the Community Development Department for a 

Text Amendment to Chapter 16 to address mobile food vending within the County. The P&Z 

recommended approval of the Text Amendment application to County Council.  

 

The second and third applications considered by the P&Z were related to the same proposed action. 

The action concerns the proposed rezoning and amending of the Future Land Use Map (FLUM) of 

the Comprehensive Plan for two parcels located at 2100 and 2202 Canyon Road, combining to be 

4.75 acres. A Rezone application was submitted by Transcor Development Corporation to amend 

the Los Alamos County Official Zoning Map to rezone the two parcels as Mixed-Use (MU). The 

properties are currently zoned as Multiple-Family Residential, very high-density (R-3-H-40). If the 

Rezone application is approved, the FLUM would need to be amended, changing a designation 

from High-Density Residential to Mixed Use for the site. Therefore, the Community Development 

Department submitted a Comprehensive Plan Amendment application. The P&Z voted to 

recommend denial of the Rezone and Comprehensive Plan Amendment applications to County 

Council.  

  

The Chapter 18 Nuisance Code Update has also continued to progress with Code Compliance 

staff and County consultant Dekker/Perich/Sabatini. 
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Connecting with the Public 

Module 2 of the Chapter 16 update effort is available for public review on the Chapter 16 update 

project website. 

 

Looking Ahead 

May 24, 2022 –County Council to consider P&Z recommended approval of Text Amendment 

application regarding mobile food vending. 

June 15, 2022 – County Council to consider P&Z recommended denial of Rezone application and 

Comprehensive Plan Amendment application for two parcels located at 2100 and 2202 Canyon 

Road. 
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Aerial photo of Mirador Subdivision 

Development 

  

 
Starbucks Drive-thru on Trinity Starbucks Drive-thru on Trinity      

 
Building corridors being drywalled and 

tapped at the Bluff’s Development  

Building corridors being drywalled 

and tapped at the Bluff’s Development 
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CMO Monthly 

April 2022 
Community Services (CSD) 
Administration, Cultural Services 

 

STATS Update 

6 Press Releases 

35 New Social Media 

Followers 

27 Social Media Posts 

2 Alcohol Permits Processed 

303 Additional  E-Activity 

Guide Views 

4 Contract Public Programs & 

Events 

1,041 People Attended 

Programs & Events 

Meeting Our Goals 

Enhancing communication with the public The Community Services Department has 

been conducting a community survey during the month of April, to help provide statistical valid 

data from Los Alamos County residents for the CSD Integrated Master Plan and American with 

Disabilities Act Audit and Transition Plan. 

News & Updates 

Pajarito Environmental Education Center (PEEC) Earth Day Festival 

PEEC hosted their annual Earth Day Festival on April 23rd with various booths and approx. 800 

attendees. 

Connecting with the Public 

The Art in Public Places Board held its regular scheduled meeting in April and started work on 

updating their policy and procedure guidelines. The Arts in Public Places Board’s Call for Art for 

the Los Alamos County Airport concluded at the end of April and received over 20 submissions.  

Looking Ahead 

Los Alamos Summer Concert Series 2022 

The first concert in the Los Alamos Summer Concert Series will be held on May 20 th and 

Nosotros will be the headliner for the evening. Nosotros is one of the most recognizable Latin 

bands in the Southwest and are winners of 13 NM Music Awards.  

 

Community Art Tunnel 

The Los Alamos County Community Services Department will be unveiling a new project on 

May 20th, the Community Art Tunnel, located at the Canyon Rim Underpass. This program will 

allow any individual to claim a space to create art. The project will utilize both sides of the 

underpass as a revolving art gallery, where art is to remain until April of every year, when a new 

base layer is provided and new creatives can be applied.  

 

PEEC Summer Family Evenings 

June and July will see the return of PEEC’s popular Summer Family Evenings, with goats, 

rattlesnakes, raptors, horses, bats, and much more. These programs take place every Wednesday 

evening in June and July (and one this year in August) at 6 p.m. at the Los Alamos Nature 

Center. 
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CMO Monthly 

April 2022 CSD: Public Library System 

 

STATS Update 

60 Public Programs & Events 

862 Total Program Attendance 

26,417 Physical Items 

Circulated 

6,267 Digital Items Circulated 

32,684 Total Items Circulated 

 

Meeting Our Goals 

Protecting our environment by hosting a virtual author talk by Coco Rae in tandem with 

the publication of her newly revised edition of “Hiking in Valles Caldera National Preserve” that 

included an engaging slide show that highlighted the vast geological, natural, and cultural history 

of the preserve.  

 

Racial Equity and Inclusivity The library hosted a virtual program featuring the founding 

members of The Auntie Sewing Squad. The group formed around a mission to protect those 

disproportionately impacted by COVID-19. During the pandemic, the Aunties sewed and 

distributed more than 400,000 masks to asylum seekers, Indigenous communities, incarcerated 

people, farmworkers, those displaced by wildfires, and more. 

News & Updates 

Automatic Renewal Program 

The library launched an automatic renewal program in that allows patrons to enjoy longer check-

out periods with no action required. Unless materials are on hold for other patrons, renewals are 

made automatically up to three times. 

 

National Volunteer Week 

The library celebrated National Volunteer week from April 17th  to 23rd. All library volunteers 

including Library Board members were presented with a certificate of appreciation and a gift 

mug. Library volunteers are integral to the library mission and greatly enhance the library’s 

capacity to serve the community.  

 

Step Up Gallery – A Legacy of learning: 50th Anniversary of the 

Oppenheimer Memorial Committee (1971-2021) 

The Step Up gallery exhibit was on display through most of April and was viewed by 442 

visitors. 

Connecting with the Public 

The library was represented with a booth at the Earth Day event hosted by PEEC on April 23rd. 

The library offered an Earth Day themed mobile library selection, issued library cards, and gave 

away free advance reading copies of many juvenile and teen books. Staff engaged with 230 

community members during the event and was able to answer questions and record a wide range 

of suggestions and other public input. 
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Looking Ahead 

Summer Reading Program 
The theme for 2022 is “Read beyond the Beaten Path”. The program is for readers of all ages and 

will run from June 6th through July 30th. All activities are tracked on the Beanstack digital 

platform. For adults, participants can read and log books, write reviews, and participate in fun 

activities. Each thread awards participants digital tickets that can be applied towards drawings for 

prize packages. Kids ages 4 to 12, can track reading time to earn beads and a book. Teens in 

grades 7-12, can track books read to earn chances to win great prizes and a book. Kids three and 

younger, will be able to track time and activities on our paper tracker log to earn beads and a 

book.  
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CMO Monthly 

April 2022 CSD: Parks, Rec & Open Space 

 

STATS Update 

145 People Attended Programs 

and Events 

3 Golf Tournaments & Games 

1 Repairs, Upgrades, and 

Improvements 

2,566 Rounds of Golf 

 

Meeting Our Goals 

Improved the open spaces, recreational, and cultural amenities The Los Alamos 

Golf Course invested in three new hitting tents for the driving range, in order to provide golfers 

with some practice time while the driving range is closed.  

The Park Staff Parks staff cleaned up multiple ball fields after the April windstorm.  

 

Invested in infrastructure The Los Alamos County Golf Course installed new tee signs. 

News & Updates 

Los Alamos Golf Course 75th Birthday 
2022 marks the 75th year the Los Alamos Golf Course has been open. We will be celebrating our 

75 years throughout the year with banners, merchandise with the 75-year logo, a special write-up 

with a timeline of photos, and a golf event later in summer to celebrate this milestone year. In 

addition, the Los Alamos Golf Association is also celebrating their 75th year. The LAGA formed 

prior to the golf course opening and held the managing contract when DOE owned the facility. 

Several activities are being organized to help celebrate this milestone year in our community.. 

Boy Scouts of America Swim Training 

Every Monday night in the month of April, The Boy Scouts of America, Troop #22 practiced their 

swimming skills in the deep end of the pool. These young men are building their swimming skills 

in preparation for summer camp and other summer activities.. 

Staff Milestones 

April 25th was a big day for staff members Christine Chavez and Denise McCoy. Christine has 

worked for the County for 20 years. She is “all knowing” when it comes to the different events the 

aquatic center holds. She is instrumental in keeping the front desk staff motivated and 

knowledgeable. Denise has been leading the aquatic team for 15 years. She has a wealth of 

knowledge on aquatic operations and makes it a goal to share her experiences with all staff. 
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Connecting with the Public 

Severe Wind Warnings 
Severe and damaging winds were an issue on April 22 across much of the state, and Los Alamos 

was no exception. Los Alamos County Golf Course staff posted wind warning signs around the 

golf course, to warn users of the high winds to watch for falling trees. Fortunately the dead tree 

removal program that was executed during the winter, curtailed any tree fall during the recent high-

wind events. 

Looking Ahead 

Teen Night 
In cooperation with the YMCA, the Walkup Aquatic Center is hosting a Teen Night on May 6th . 

This event is a youth favorite with activities that include an obstacle course, diving off the diving 

boards, inflatable ring tubes, and snacks provide by the YMCA. 

 

Annual In-Service Training 
May 14th is scheduled to be the Annual in-service for all lifeguard staff to renew their certifications 

 

Tentative Pool Closure 
The Aquatic Center is scheduled to be closed May 23-27, for the construction project tie-ins to 

prevent emitting toxic odors in the complex. Full-time lifeguards will be working throughout 

recreation at different sites. 
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CMO Monthly 

April 2022 CSD: Social Services 

 

STATS Update 

4 Contractor Public Programs 

& Events  

104 People Attended 

Programs and Events 

Meeting Our Goals 

Supported social services improvement by maintaining several contracts that provide 

behavioral, mental, and physical health services that are important to quality of life. 

News & Updates 

Los Alamos Public Schools – Relationship Mapping 
Relationship Mapping strategy has guided school staff through a process of identifying students 

who do not currently have positive connections with school adults. Students were then paired 

with a supportive adult mentor within the school that was tasked with developing a supportive 

relationship with the student. LAMS staff participated in the first Relationship Mapping in 

November 2021 with a follow up Relationship Mapping in April 2022. This process is being 

utilized as part of an intensive effort to build safe, positive, and caring classroom and school 

communities at LAPS. Having a positive connection with at least one school adult has been 

shown to have tremendous benefits. 

 

Connecting with the Public 

The Los Alamos County Health Council held its regularly scheduled meeting in April.  

The Los Alamos County Social Services Division hosted one of the many outreach 

booths at this year’s Wildfire Days & Annual Egg Hunt, Saturday, April 16th. 

Los Alamos County DWI receives local and State grant funds to help with incidences of DWI, 

alcoholism, alcohol abuse, alcohol-related domestic violence, and underage drinking in Los 

Alamos County. The program provides Alcohol & Substance Abuse Prevention, Enforcement, 

Screenings/Compliance Monitoring, Coordination, Public Information & Education, and 

Treatment.  
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CMO Monthly 

April 2022 Community Services 

STAFFING Report 

 

 

 
Wendy Parker 

 

   
Samuel 

Buelow 

 

 

 
Maegan Carter      

 

 
Rosalia Olivas 

 

 

    

 

 

 

  

     

 

 

 

 

 

 

 

         

  

         

New Staff 

 

Wendy Parker, Parks Superintendent 
Wendy Parker is from Arlington, Texas where she recently retired as the Athletics Director.  She 

brings a wealth of budget, operations management, and customer service experience. She served 

on various committees during her tenure, including Leadership Arlington, Chamber of 

Commerce, Ethics, and wellness. 

 

Samuel Buelow, Library Associate in Adult Services 
Samuel Buelow has worked at the White Rock branch library and in Adult Services since 2019. 

He will be stepping into a .75 FTE Library Associate position in Adult Services. Samuel has a 

PhD in Anthropology. 

 
 

Maegan Carter, Library Associate at the White Rock branch library 

Maegan Carter is joining the White Rock Branch team as a .5 FTE Library Associate after 

several years as a student, casual, and library associate casual. Maegan is in graduate school. She 

is studying Clinical Mental Health Counseling. 

 

 

Rosalia Olivas, Library Associate in Youth Services 

Rosalia Olivas is joining the Youth Services team as a .5 FTE Library Associate. Rosalia has 

worked at the library as a student casual since she was 16 years old. In addition to her work at the 

library, Rosalia is pursuing a graduate degree in Art therapy and Counseling. 

 

 

 

Kudos 

Newcomers Adventure 

A patron came to the library to pick up her prize book for completing the Newcomers Adventure. 

She could not say enough about how much she had learned from the adventure. She wanted to 

thank everyone for the experience. 

 

Playroom at White Rock Branch Library 

A mom expressed gratitude for the newly reopened playroom at the White Rock branch library. 

She likes that she can come at all hours, doesn’t have to RSVP and that she and her kids get to 

meet other families, play with new toys, and eat a snack. 

 

Cemetery Staff 

Heather Garcia passes along some customer feedback for parks department: “We had a 

disinterment of a child recently, and services today for that child and his brother. The mother 

called and was very grateful to staff for their hard work and kindness, particularly Manny. She 

wanted to express this to management.” 
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Los Alamos Golf Course celebrates 75 

years in 2022 

 

New hitting tents at the Los Alamos 

County Golf Course 

Librarian Melissa Mackey and Eva 

Jacobson hosting the Earth Day Mobile 

Library at PEEC 

   

“Get your greens” display SSD at the Wildfire Days  Result of Windstorms in April 

 

 

 

 

 

 

     Service Anniversaries           Earth Day Festival 
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CMO Monthly 

April 2022 

Public Works (PW): 

Administration 

 

Meeting Our Goals 

Customer Service Goals 

Our team is focusing on operational excellence to develop a workflow that streamlines our 

customer support functions and improves efficiency.  This effort supports the Council’s goal to 

improve the quality of life.  

News & Updates 

Bike to Work Day is an annual event held each spring across the United States and Canada that 

promotes bicycling as an option for commuting to work. 

Board members reviewed the Transportation Board Presentation that Chair North will provide to 

County Council on May 17, 2022. 

Connecting with the Public 

The following Bike to Work events will be held on Friday, May 20, 2022 

7:00 am - 9:00 am: Energizer Station, corner of Diamond Drive and Canyon Road 

2:00 pm: Canyon Rim Trail Underpass Ribbon Cutting Ceremony 

2:30 pm: Community Bike Ride from Canyon Rim Trail Underpass to Ashley Pond 

3:00 – 6:00pm - Family Events at Ashley Pond Park (West portion of the park near the north 

Justice Center Parking Lot). 

Looking Ahead 

May Transportation Board Agenda Items: 

 

• Richard Sturgeon, a member of LANL’s Motorcycle Safety Committee will give 

a presentation on their Adopt -A-Roadway Program. 

• Syd and Macky have been racing mountain bikes professionally since 2006 and 

enjoy sharing their adventures with other riders and racers. When not traveling 

around the world to race, the husband-and-wife team have made Los Alamos 

their home.   
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CMO Monthly 

April 2022 PW: Engineering & Project Mgt 

  

Meeting Our Goals 
Consistent with the Council strategic priority to invest in infrastructure, the Engineering Division 

has been actively working towards bidding multiple projects designed by in-house engineering 

staff. These projects are slated for construction in the Spring of 2022. These projects include 

Canyon Road, Cumbres del Norte, and 33rd/34th Street and Arkansas Avenue. Canyon Road and 

Cumbres del Norte were both advertised for construction in March with bids due in April. 

33rd/34th Street and Arkansas design is still underway. Once this design is complete, staff will 

begin the procurement process and construction management phase for this project.  

News & Updates 

Staff kicked off the Pre-Design and Planning phase of the North Mesa Shared-Use Gymnasium 

project with stakeholders on April 21, 2022. This first phase will further define project goals and 

evaluate three potential sites at the Los Alamos Middle School. A public meeting is tentatively 

scheduled for May 26, 2022. Information prepared in this phase will be publicly presented and 

used to support School Board and Council decision to select an option to take forward for design. 

Other projects in design include the Canyon Rim Trail Phase III which has also seen progress 

with meetings underway with adjacent landowners to discuss easements.  

Design of the Urban Trail Phases 1 and 2 continues, with Phase 1 being designed by our division 

and Phase 2 being designed by one of our engineering on-calls. This design is scheduled for 

completion in May 2022 and construction anticipated in Spring 2023. DP Road Phase II design 

has also seen progress with completion anticipated in May 2022. The Trinity Safety and ADA 

Improvements design project is also ongoing. 

 

Connecting with the Public 

The Sherwood Boulevard project continued in April with excavations for storm drain 

installations underway. Project managers have been heavily involved with coordinating 

construction activities while ensuring access and safety of residents and the traveling public 

around the work zone.  

Meetings with DP Road Business/Property Owners will be scheduled in April to discuss the 

Phase II Infrastructure project schedule and construction phasing which is intended to minimize 

disruption to the extent possible.   

Looking Ahead 

Staff have submitted multiple grant applications in the past few months and are currently 

pursuing additional grant funding through the State Transportation Project Fund, with 

applications due in May 2022. Grant funding received will help fund the FY 2023 Rose Street 

and the Loma Linda CIP projects.  

 

The Canyon Rim Trail Underpass ribbon cutting ceremony is scheduled in May 2022. 
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Looking Ahead 

Staff has submitted a request to NMDOT for additional funding for the Urban Trail that will be 

used to cover cost escalations after being notified that additional funding was available due to the 

passage of the Federal Bipartisan 

Infrastructure Law.  Staff should be notified in the coming weeks if the application to NMDOT 

for FFY2023/2025 Federal Funding for the NM4 Crossing and Multi-Use Trail Improvement 

Project in White Rock was successful.  

Staff is planning a public meeting for the North Mesa Shared-Use Gymnasium project 

tentatively scheduled for May 26, 2022. 

A presentation to Council is planned for July 12 for the Women's Army Corps (WAC) 

Building Renovations project, allowing the Historic Consultant additional time to complete 

reviews of historic elements and their inclusion in project design concepts. 
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CMO Monthly 

April 2022 Public Works 
 

Capital Improvement Project Updates 

Los Alamos County is working on a variety of projects that support quality of life, infrastructure, and economic development 

initiatives. A summary of the project and additional information can be found on our website – https://lacnm.com/PW-Projects. 

 

 

Project Name 

 

Dept(s) 

 

Update 

 
Cumbres del Norte Road 

Improvements Project  

 

PW 

Bids were received on April 14, 2022 with evaluation committee 

recommending award to Star Paving at council on May 3, 2022. 

 

Sherwood Boulevard 

Reconstruction 

 

 

PW 

Concrete repairs are underway with storm drain installation beginning in 

April. Completion is scheduled for mid-July 2022. 

 
Canyon Road Reconstruction 

 

PW 

Project was re-advertised for construction on April 14, 2022 with 

bids due on April 28, 2022. Award of constriction bid will be 

considered by Council May 24. 

33rd/34th Street and Arkansas 

Project 
 

PW 

Project was advertised for construction on April 7, 2022 with bids 

due on May 4, 2022. 

 
  Canyon Rim Trail Underpass 

 

PW 

Project is in the process of closeout. A ribbon cutting ceremony is 

scheduled in May 2022.  

 
  Mirador Subdivision 

 

PW 

Phase II construction was under construction in April with 

sidewalk and driveway installation underway. 

 
  Urban Trail  

 

PW 

Design underway with completion anticipated in June 2022. On 

track to begin construction in early 2023. 

 
  DP Road Phase II 

 

PW 

Design underway with completion anticipated by the end of May 

2022. Bidding will occur when pending funding applications. 

 
  Grant Applications 

 

PW 

Staff is in the process of completing Transportation Project Fund 

grant applications for two FY 2023 projects: Rose Street 

Reconstruction Project (Central Avenue to Peach Street) and 

Loma Linda Improvements Project (Loma Linda Drive, La Tierra 

Road, La Mirada Circle)  

  Golf Course Improvements 
 

PW, CSD 

A contract for design services was awarded May 3, 2022. 
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Betty Ehart Senior Center: Kitchen 

Equipment Upgrade 

 

PW 

Staff received Notice of Obligation from the State grant agency. 

Project can start. Design is expected to be complete by July 2022. 

Fire Station 3 Dispatch 

Center & Boiler Replacement 

 
PW 

Pre-construction conference was held February 16, 2022. Contract 

notice to proceed date was set for February 28, 2022. Construction is 

anticipated to be complete by November 2022.  

Leisure Lagoon  
 

PW, CSD 

Punchlist walkthrough was held April 14, 2022. The final completion 

date for the project is set for June 30, 2022. HVAC equipment is being 

started up and tested. Delivery of electrical equipment that has been 

delayed in shipping is now expected in May. 

Municipal Building Server 

Room (CRAC Units) 

PW The contractor provided an estimated delivery date for equipment to 

be the end of 2022. 

LAC/LAPS North Mesa 

Recreation Space: Design 

 

PW, CSD 

Staff and the design team held the Stakeholder Kickoff meeting April 

21, 2022, for the Pre-Design and Programming phase of the project.  

LAC/LAPS White Rock 

Recreation Space: Design 

PW, CSD Staff received a proposal from an on-call architect to evaluate 

conceptual design options to partner with the Los Alamos Public 

Schools. County would supplement expenses to construct larger 

gymnasium space with the schools to accommodate community use. 
Tennis Court with Lights: 

Site Selection and Design 

PW, CSD At the April 5 meeting, Council supported requests from citizen 

petitions to remove Urban Park and Mesa Meadows from 

consideration as potential locations for new tennis courts. 

White Rock Visitors Center 

Complex: Restrooms and 

Food Truck Pad: Design 

PW, CDD Staff requested revisions to a proposal received from an on-call 

architect for design services. 

Women's Army Corps 

(WAC) Building Renovations 

PW The Project Manager met with the architect in preparation for 

meetings in May with representatives from Historical Archives and 

National Park Service. A presentation to Council is planned for July 

12. 
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CMO Monthly 

April 2022 Environmental Services 

STATS Update 

 17 Customer Service 

Emails 

597 Customer Service Calls 

 59 Roll Cart Requests 

 48 Household Hazardous 

Waste Customers 

 2,357 Recycle Coach App 

Users 

 13,660 Recycle Coach App 

Interactions 

 246 Overlook Visitors 

 1,930 Transfer Station 

Visitors 

 4,975 Yard Trimming 

Participants 

 1.2k Social Media 

Followers 

Meeting Our Goals 

Backyard Composting Registration is open! Environmental Services, Pajarito Environmental 

Education Center, Keep New Mexico True and Zero Waste Los Alamos have teamed up to 

provide free backyard composting kits to Los Alamos residents. The kit contains a kitchen 

counter compost container, a backyard compost tumbler and educational material.  

Approximately 150 kits will be distributed in this round, on a first-come, first-served basis. 

Register at: https://peecnature.org/events/details/?id=38976 

News & Updates 

The Zero Waste Los Alamos Team meeting, April 20, 2022, was conducted via Zoom. The 

ZWLA team celebrated their 4th anniversary at Fuller Lodge on April 12. The ZWLA team 

will host a mini-Earth Day celebration with the County employees at the Municipal Building 

on April 22 and will join PEEC for their Earth Day celebration on April 23. Additionally, 

Jessie Emerson and Jody Benson discussed preliminary steps they are taking toward 

establishing criteria for Green Restaurant Certification. 

 

The Environmental Sustainability Board meeting, April 21, 2022, was conducted via Zoom. 

The Board received a Bioremediation presentation by Marcia Hollabaugh and a National 

Recycling Conference Overview by Member Emerson. The Board also discussed and 

considered restarting in-person board meetings. Staff Liaison Angelica Gurule provided the 

Board a staff update which included upcoming events, request for volunteers, and the March 

2022 Residential Sustainability Report. 

Connecting with the Public 

We are excited to bring back in-person events this year! The Zero Waste Team held their 4th 

Anniversary Picnic at Fuller Lodge on April 12, 2022. We had several visitors come by to 

learn about what they can do to live a sustainable zero waste lifestyle.  

 

There will be several events hosted by Environmental Services, ESB and the Zero Waste Los 

Alamos team. If you are interested in volunteering at any of the events or joining the Zero 

Waste Los Alamos Team, please contact Environmental Services at, (505) 662-8163 or email: 

sonja.martinez@lacnm.us. 

 

Recycle Coach app is a great asset for residents to check collection schedules and use the 

‘What Goes Where’ search tool for recycle questions. The number one customer interaction is 

collection day reminders and real time notifications. 

 

Yard Trimming collection officially began March 14, 2022. The yard trimming roll cart is for 

organic yard trimmings only, which includes short branches, flowers, grass clippings, leaves, 

pine needles and pinecones. Residents are allowed one cart per household. Register for a Yard 

Trimming Cart online at www.losalamosnm.us/gogreen 
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Looking Ahead 

Environmental Services and the Zero Waste Los Alamos Team have a Zero Waste Party Kit available that you may reserve for your 

next event! The kit includes approximately fifty (50) table setting, including: Large plate, cup, fork, spoon, butter knife and napkin.  

                       

Zero Waste 4th Anniversary @ Fuller Lodge              Earth Day 2022 Proclamation         Zero Waste Party Kit Setting 
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CMO Monthly 

April 2022 PW: Facilities & Custodial 

STATS Update 

Facilities  

Total Work Order’s 455 

New requests: 87 

Preventive Maintenance: 222 

Maintenance/Repair:233 

Completed:90 

Immediate response:15 

 

Custodial 

Supported 28 Fuller Lodge 

Events 

Supported 37 White Rock 

Activity Center Events 

Supported 1 Municipal 

Building Event 

 

 

 

Meeting Our Goals 

Over the last month Facilities has been dealing with many different issues including cooling, 

heating, new installations and repairs. 

 

The Custodial Division continues to promote innovative approaches, conscientious stewardship 

and outstanding customer service while delivering clean and safe results to the County.   

 

News & Updates 

Facilities: Repairs to the drain in the Golf course cart garage are underway. 

The installation of a new floor in the ECO scale house is complete. 

    

Custodial: Reservations increased significantly during the Month of April due to easing Covid 

restrictions and bookings were up significantly for the spring and summer months.  Weddings and 

graduation parties are averaging 2 per week during the months of April, May, June & July. 

 

A “robotic” vacuum is being tested at Fuller Lodge in order to decide if additional robotic floor 

machines such as auto scrubbers could be beneficial in the future. 

Looking Ahead 

The Green Seal Certification process was restarted after a year and a half delay due to Covid.  The 

goal is to have this “green cleaning” certification by the end of 2022. 

Connecting with the Public 

Custodial staff supported events at Fuller Lodge, Betty Ehart Senior Center, and the White Rock 

Activity Center. 
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CMO Monthly 

April 2022 PW: Traffic & Streets, Fleet 

STATS Update 

Traffic & Streets 

15 Potholes Filled 

46 Customer Calls 

150 Miles of Sweeping 

36 Sign Installations 

35 LED Lights Fixtures 

Installed 

3 Street Light Replacements 

21 Permits Issued  

Fleet 

239 work orders entered  

153 work orders completed 

with-in 72 hours  

  

26 work orders remain open  

 

81 work orders are 

preventive maintenance 

  

156 work orders are repairs 

  

5 recall notices completed  

 

3 replacement units received 

 

 

Meeting Our Goals 

Traffic and Streets division met county council goals in the month of April by maintaining 

roadways, sidewalks, county owned parking lots and property. Also, by working with the 

public to resolve any concerns regarding our right-of-way. 

Fleet is focused on keeping vehicles and equipment in top shape so our Los Alamos County 

customers can provide quality services to the residents of Los Alamos and White Rock. Fleet 

also provides a Motor Pool service that is located at the Municipal building available to 

County staff. 

News & Updates 

Streets crews poured a concrete drain at the Los Alamos Airport. They also paved a section 

of roadway at airport, approximately 130 feet by 9 feet and used 28 ton of hot mix. 

Streets crews graded the road at the stables and cleaned drainage ditches. They also installed 

140 feet of culverts. 

 

Streets crews have cleaned up the snow removal equipment in preparation for storing them 

until next snow season.  

 

Streets crews repaired a handicap ramp at the Municipal building. They also repaired some 

failing asphalt and installed a new metal truncated dome. 

The Signs and Markings crew have been striping no parking areas and streets county wide. 

They will continue striping until the project is done.   

Traffic Electricians have been replacing and repairing downed streetlights due to traffic 

accidents. 

Streets crews adjusted several manholes along Camino Entrada and Entrada Drive. The 

manhole covers were being dislodged during snow removal operations and leaving an open 

hole. The adjustments will remedy this issue.  

Streets crews swept and cleaned the Justice Center parking lot for the upcoming Wildfire 

Day/Easter Egg Hunt Event. 

 

Fleet has started to work on Fire Department and all the summer equipment needed for 

mowing, paving, and summer projects. 

 

Fleet is recruiting for a Mechanic II position. 
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Connecting with the Public 

On April 16th, Traffic and Streets crews assisted Fire Administration with their annual Wildfire Day/Easter Egg Hunt Event. They 

were called upon to close Central Ave. so they could set a helicopter down on Central Ave for the children to enjoy while they were 

learning about wildfires and how they prevent them and while they enjoyed the festivities.  

Administrative staff has been working with the public to permit several upcoming community events. Permit submissions have been 

busy, things are finally getting back to normal. Upcoming events are the Earth Day Festival at the Nature Center, The Dog Jog, 

Wildfire Day/Easter Egg Hunt, and the upcoming Jemez Mountain Trail Run.  

Administrative staff have also been working with contractors and county project managers in reviewing and issuing permits for 

construction projects countywide. The month of April, we have issued 21 permits.  

 

The construction season is upon us, we urge the public to be cautious when approaching any construction sites within our right-of-

way. Please slow down and obey all traffic control devices to avoid any hazardous situations.  

 

Looking Ahead 

Traffic and Streets are identifying damaged sidewalks, potholes, roadways that need repair, and other amenities within our right of 

way countywide to determine what needs to be repaired. We have been obtaining proposals and will be starting work on these projects 

in May.  

In the next month Fleet will do spring cleaning of the shop, both in and out. We usually do this twice a year which helps us keep the 

shop organized and free of any clutter. We also plan to clean the dirt and debris that built up over the winter months around the fleet 

fuel tank area. 
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CMO Monthly 

April 2022 
PW: Transportation  
Airport & Atomic City Transit 

STATS Update 

Unlinked Passenger Trips 

(UPT): 17,794 

 

Fixed-Route UPT:  

17,487 

 

Demand-Response UPT: 307 

 

Service Days:23  

 

UPT per Service Day:774 

  

UPT per Service Mile: 0.39 

 

Service Disruptions: 0 

 

On-time Timepoint 

Departures: 89.0% 

 

On-time Paratransit Trips: 

85.0%  

Buses with Defective ITS 

Systems: 68%  

Customer Complaints: 0 

 

Meeting Our Goals 

Airport: Finalizing interior work and electrical upgrades to the aircraft hangar designated for 

aircraft maintenance. Facilities crews have been working to ready the hangar for rental. Sandoval 

Aero Services has requested hangar space on the airport and is interested in utilizing the space as 

a small business enterprise. 

Transit: 

Supporting social services improvement  

Atomic City Transit provides support to behavioral, mental, and physical health services along 

with social services by providing transportation to Los Alamos Medical Center, various medical 

providers as well as the Los Alamos Senior Center, Los Alamos Aquatic Complex and All 

Individual First day center. Transportation is the gateway to independence for residents of Los 

Alamos County.  

Investing in infrastructure 

Atomic City Transit has attended the “Kick-Off” meeting with LSC Transportation Consults, Inc 

to discuss and finalize a timeline of completion of the Los Alamos County Comprehensive 

Transit Study and Updated Service Plan. Staff is working closely with our consultant to provide 

the necessary documents for the consultant to begin the update.   

The study’s scope of work includes exploring option to enhance the current transit design, 

coordinated efforts of working with LANL, NM DOT Park N Ride, Los Alamos Public Schools, 

North Central Regional Transit District and Bandelier National Monument on improve 

coordination between services. The study will provide on-board rider surveys as well as public 

meetings to gather community input through the monthly Transportation Board meetings.  Staff 

have included the request to provide options of alternative fuels, specifically electric powered 

vehicles and the costs associated with this alternative. 

News & Updates 

Airport - Grant funding from NMDOT for a New Automatic Weather Observation System 

(AWOS) is awaiting final signatures. The new system will be provided by MesoTech 

International which has systems installed at numerous Air Force bases throughout the country. 

The current system is aging and proving to be unreliable and increasingly difficult to find parts. 

A long-time airport tenant has decided to sell his airplane and hangar. The airport is completing 

the purchase process to acquire the hangar. This will add to the inventory of County owned 

hangars and increase the self-sufficiency of the airport. Purchase is expected to be completed in 

May. 
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News & Updates 

Transit - Purchase of the two electric buses and charging stations continue to undergo contract negotiations.  Staff are hopeful this 

process should be completed in the next couple of months.  Transit Division has completed the division portion of the FY 2023 budget 

process and submitted to finance. 

Transit Division has completed the negotiations with the Department of Interior to continue to the providing service to Bandelier 

National Park for an additional five- years.  Bandelier Shuttle service is scheduled to begin May 18, 2022 and will continue through 

October 12, 2022.  Staff are excited to begin this service we have been unable to provide for two seasons. 

Looking Ahead 

Airport - The fully FAA funded Pavement Preservation Project intended to crack seal, fog seal, and re mark the runway and selected 

taxiways is scheduled to begin in May. The FAA fully funded the $ 1.2 million project. Atomic City Transit has been under 

negotiation with Department of Interior to continue Los Alamos County Cooperative Agreement with Bandelier National Park Service 

for a five-year shuttle service contract. This agreement would provide seasonal shuttle service from White Rock Visitor Center to 

Bandelier National Monument during the busiest visitor season, mid-May through mid-October seven days a week.  

Purchase of two electric buses and charging stations continue to undergo contract negotiations. The goal is to complete the 

negotiations and prepare the contract for Council approval soon.  

 

Public Works Highlights  

The Los Alamos airport recently served as a major link for a human organ donation operation. A surgical team was flown in from the 

Mayo Clinic to complete the operation. This would not have been possible without the close proximity to LAMC of an airport capable 

of handling the type of jet used. 
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Earth Day 

              

           

The Zero Waste LA team hosted mini-Earth Day celebration at the Municipal Building on April 22, 2022. 

Staff Member Highlight of the Month 

Matt Wagner 

Transit Operators are the eyes and ears of the County. While performing his route, Matt Wagner witnessed a car hit a bicyclist.  Matt 

was able to radio his dispatch office and request medical attention to the scene. He stopped his vehicle and provided limited medical 

attention to the bicyclist while waiting for paramedics to arrive. Matt stated, he recently had a refresher course in First Aid and his 

training was useful and what to do and what not to do. Thank you, Matt for your care and concern while you are out on route.   

Kudos 

 

Sent: Friday, April 15, 2022 1:09 PM 

To: Gurule, Angelica   

Subject: Exceptional Customer Service Thank You 

Today I want to recognize the exceptional customer service that I have received from Daylene Lengyel who takes 

care of us at the county eco station. I needed to exchange our bear proof roll cart back to the standard cart. We 

have a driveway that has about 100 feet of incline and as you know the bear carts are very heavy. My husband is 

out of town for a while, and I was concerned that I could get the cart to the street. After I explained my situation to Daylene, she went 

out of her way to make sure our cart was exchanged today. A while back she made sure we received the bear proof cart when we ATTACHMENT A



asked for it. Low and behold it is more than bear proof, it is too heavy for this person to maneuver up our driveway. I know many 

organizations are short staff and it is not easy to be able to take care of everyone's needs when asked. That being said Daylene and the 

staff that work with her have always gone out of their way to take care of us.  A heartfelt thanks to all! 

Marji Gavett 

 

James Barela attended a Federal Transportation Security Administration (TSA) on active shooter for transportation.  He is bringing 

this training to Atomic City Transit employees to assure the process is aware and learned.   

Thank you, James, for your proactive approach.    
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